RMRC Board Meeting Minutes 1-4-10

1/28/10
Location: Aurora Fire Station #11, 2291 S. Joliet St. , Aurora, CO 80014-1004

In Attendance:

Piper

Mike K

Karen H

Dave N

Anne

Steve T

Jessica

Dean

Gail

Jim

John D

Grace

Kati

Karen G

Lori Ann

Richard

Called to order 7:09PM

Announcement: 

Richard has booked all first Mondays of the month at the Fire Station for our board meetings for 2010.

1. Sprints: Jessica

a. Registrations: 19 to date 

b. NM farthest attendee so far

c. Need: announcer, floaters, setup assistance

d. Ergs should have arrived today (1/10 sold so far)

e. John Tyler to do AV 

f. Laptop needed for coordination; one needs to be purchased ($200) or rented to run software provided by concept II. Machine would be erased and reprogrammed. Dave N. to offer a 4-yr old used one, and will work with John Tyler. Laptop could also be used for treasurer, RTR functions.

g. Concept II rep to be here for Sprints, setup, running, meet and greet. Needs hotel and restaurant recommendations. 

h. Filby working on tshirts ($7-5 cost approximately)

i. Volunteer shirts or badges to be included. No motion filed.
j. Karen to organize Learn To Row materials for handout at the sprints.

k. Setup and volunteer timeline to be established and circulated by Jessica. 

l. Reminder announcement to be prepared by Jessica and circulated by PS. 
m. Insurance for the event to be procured at $500+
2. Gear: Gail

a. Team uniforms need discussion

b. Old ones have a changed stripe

c. Anne offered to solicit designs suggestions in the newsletter.

d. Discussion to be tabled until February.

3. Treasurer’s report : Contact Katie
 for details 

a. Financials:

i. Assets (12/31/09)

ii. Cash/checking: $15,987

iii. Money Market: $17,625

iv. Total: $33,612

b. Income and Expenses:

i. TOTAL INCOME 0

ii. EXPENSES

iii. Cherry Creek Marina Payments 15

iv. Insurance Expense 652

v. Launch 35.25

vi. Legal Expenses 21.5

vii. US Rowing Dues 1,600.00

viii. TOTAL EXPENSES 2,323.75

c. Pocock double damage needs Mike Shonstrom contact. Lori Ann to contact with invoice.
d. Tax prep should be prepared outside by third party. Same CPA as other years, for continuity purposes.

e. Request made for board to establish a budget. Steve and Mike volunteered to steer a budget committee.
f. Club priorities as determined by survey will help steer new equipment strategy, dues, coaching. 

4. Insurance 

a. Review was performed last year. 

5. Bylaws: Mike G to review and present for next meeting.

a. Discussion ensued as to transition meeting, quorum, votes for membership (election) and votes for board (monthly meetings).

b. Richard to circulate his thoughts

c. Recommendation: Have all board members read the bylaws for discussion in February meeting.
6. Mission Statement: Richard

a. Should be reviewed 

b. Earlier discussions were lengthy, inconclusive, but statement was established. Have Joe C report as he was intimately involved in the discussion. 
7. Survey: Richard

a. Mark’s voting results were put out for review around the table. 

b. Discussion on accuracy of statistical representation discussed. 

c. Dues (membership), programs and equipment the prime concerns for the next survey.

d. Lori to compile all the questions so far into a single survey and email to board for review before release. Dave to help with equipment topics. 

8. Tool inventory

a. To be organized by Dave.

9. Membership: Lori

a. Lori to review lost members questionnaire

10. Safety: Steve

a. Karen has life jackets and PFD’s

b. US Rowing Safety posters available? Not yet.

c. Steven to solicit the Marina for its own safety rules

11. Oar repairs: Richard

a. Concept II has web information on repairing delaminated blades.

b. We need about additional 6 sets (of sculls or sweeps?) to accommodate all seats. 

c. Decision on whether to proceed on repairs was not made. 

12. Coaching clinics discussion

a. USRowing is responding to our request to set up a coaching clinic here for Levels I and II. (Two different coaches) 

13. Newsletter 

a. Anne’s first issue was received to wide acclaim.

b. Anne to assemble Sprints prep issue and will have me distribute.

14. Christmas party discussion

a. Richard’s club house available for about $150

b. Jim and Dawn volunteered to act as social coordinators.

15. Equipment: Dave

a. Recommended renting empty warehouse space for intensive repair activity

b. He will research and respond. 

c. Trailers need work and service. Bearings repacked, tire replacement, electrical.

16. Shaklee fundraising: Dean

a. Activity needed. Lots of money to be made. Club gets 30% of sales. Consumables. 

b. Anne to include article in newsletter. Dean to provide input. 

17. Learn to Row: Karen H
a. Has received inquiries; will coordinate with Anne.

b. What is our seasonal timing? Starts in April. 

c. Anne proposed meeting to create plan to propose to board. Dawn and John Tyler were volunteered in absentia. 

18. Club booklet: Richard

a. Information and mission statement was created last year. More copies needed. 

b. Digital version to be retrieved from Dawn. 

19. RTR: Karen Gress

a. Grant Ranch to be drained. Not available. 

b. K Wants to know if interest is still there. 

c. Union Reservoir available. (Longmont) Closable to motorized traffic. Not a state park. 

d. June 5th . penciled in. 

e. C Ck (?) not possible to close to motorboats for a regatta

f. 1000k race the right length for the spring

g. Could be held in conjunction with three other area clubs

h. Motion voted on and passed unanimously

20. Website: Karen G

a. Solicited anyone with difficulty signing on and contributing content to contact Karen directly. 

b. All events and meetings should be represented there. 

21. Equipment: Dave 

a. Has identified replaceable boats. 

b. Manufacturers offering financing deals : new, used and reconditioned 

c. Quads and 8’s are old

d. We should ID the manufacturers we want to gravitate towards for sake of equipment consolidation. 

e. Table the discussion until the survey is returned. 

Meeting adjourned: 8:52

� Katie: Could you fill in the details for me? Thanks! 





